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First of all, I want to establish definitely the 
purpose of our school and the procedure we will 
follow. Walt's idea is that he has to prepare 
his young artists, just asthe U.S.C. football 
team is prepared. The older generation of foot-
ball players is disappearing or is insufficient; 
and, as a result, the U.S.C. team was beaten. 
Although youngsters are full of pep and talent 
and if you noticed, the last time they played 
quite successfully against the cougars. The 
fact is, however, that it will take time before 
they will grow into stars; into the ftill flQdged 
stars they were last year and in previous years - 
all of which gave such excellency to U.S.C. foot-
ball. 

This lesson in football players is understood by 
the studio and in order to maintain the- reputation 
of the Walt Disney Studio, not only in this count-
ry but abroad, in order to meet the high expocta-
tions which this studio has aroused all over the 
world, Walt sees the necessity of having a new 
generation which will not only absorb all the 
technique, knowledge, craftsmanship, talent, ideas 
and experience of the older generation, but will 
ste-p forward. If this studio remains only on the 
level it now is it will lose ground; it will be 
going bacards, because to stay in the same place 
is to go b'.ck and therefore, Walt expects you to 
stop further forward than the older artists did 
because otherwise, he will not be  1e to meet 
the expectations and requirements which are put 
upon him from all sides, due to the unprecedented 
prorcss he has made during the past five or seven 
ye ar a. 
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Really, if you have seen the revivals of many pictures, 
:ou can readily see what a tremendous difference there 
has been in technique and directorial expression. Some 
time you will be the bosses - the leading artists in 
this studio. Some time you will have to keep the same 

- even a greater pace - and progress with even a 
more rapid pace than now. 

We want to meet these expectations of Walt. We want to 
absorb all the experIence, knowledge and excellence of 
method which thestudio has achieved up to date and 
develop abilities for new achievements. 

In my course I will try to give you all the experience 
which I have achieved during these three years working 
with Walt: watching every picture; how it grew in its 
technical, artistic and dramatic perfection. This will 
be my contribution to your progress; to help you to 
learn how to use this excellent experience to bring out 
talents you havo. The dramatic expression is the same 
as the power of lLfe and it is the major purpose in any 
picture. If you are too technical there will be no 
spirit - your characters will be excellently animated 
technically, but will lack the power of lifo, or will 
not create an illusion of a living person. Moreover, 
if your characters will not gain the sympathy or the 
interest of the audience sufficiently so that they will 
forget that they are cartoon I Iguros; if you will not 
make thu hundred millions of public see in them real 
living, suffering, funny, poignant and pathetic crea-
tures and feel with thorn and oven for thorn; then all 
of your technique and artistry is ill appliod, no 
matter how perfect craftsmen and wonderful technicians 
you are. All your craftsmanship is wastod. You may, 
of course, help out as in-botwooners or assistants, 
although I doubt if tochnicians and craftsmen without 
fooling the human side, without the ability to instill 
life into tho characters, will ever be successful. 

How will we instill life into our characters so as to 
make them live; how will we make the situation convinc-
ing - plausible - so that poople will forgot that they 
are looking at a cartoon;how will we make people gasp 
when they get into predicaments and cheer when they get 
out of them; how will we make thorn laugh when they got 
Into funny situations? This is the dramatic and psycho-
logical aspect in all pictures. It is most difficult and elusive. 

There are two objections which we hoar; first, It could 
not be taught. If a person does not fool it, they say 
nobody can teach him. They are partially right. 
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If you have no talent - no dramatic talent - no 
talent of observation and no interest in human 
nature and dont know how people suffer and how 
they live; if you haven't the actor's instinct 
in your blood; if you cannot animate and express 
these things in the movements of your characters 
and cannot think of the different actions and 
reactions which those characters might have; 
what kinds of predicaments they should be placed 
in order to make thorn interesting - then nobody 
can help you. But if you have some of these 
abilities or all of thorn, Itil try to release and 
develop them, to apply them in actual work and 
save you from wasting your time in hit or miss 
groping attempts. 

I am an enthusiastic American. I found in America, 
which is my country, and which is to me the great-
est country in the world, whore I want to live un-
til my death, to work and do my best to help and 
serve - whatever that servico may be - great 
dramatic genius and that is my creed. I found in 
America's young generation such dramatic sense and 
ability - whether for acting, directing, writing, 
animating, painting or even scuiptoring, that I 
sincerely believe that America is entering into a 
now period - into a new phase of its great history. 
In the past the pioneers achieved a tremendous 
task. Vast empires were colonized, their material 
greatness, technique, comfort and well being were 
developed, Many devices were invented to help 
humanity - to make lives healthy and happy. This 
giant task was completed in two or three generations. 
But it is only a beginning - only a promise. America 
is entering into a new period. It has great Un-
found and undeveloped geniuses- dramatic, artistic, 
scientific and spiritual with personalities all 
its own. What otaer country besides America is 
capable of thinking in terms of all humanity, of 
understanding all phases of human natures, of all 
nationalities. That is why the motion picture 
ndustry and the animated cartoon found and touched 
this all human core of humanity. As in the time 
of the pioneers, America has its own distinct per-
sonality and does not want to change it by slavish 
imitations. She has sympathetic understanding, 
the spirit of good sportsmanship and fair play 
together with boldness and open mindedness. It is 
seen in the fields of creative, dramatic, artistic 
and social endeavor. 
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The at:.iated cartoon is one of the highways by 
which we reah all humans as friends and brothers, 
no i'r.;er hw silly this may sounds It is a 
grt ooena3 ai'  one of the greatest unif.e 
of all .iatio:i, races, sects and classes. May- 
be you Io:t krio it I have friends all over the 
world; I read in thirteen languages and my son 
is living in Europe 0  I traveled in the old country 
and I know what Walt Disney's work means. It brings 
people together, makes them forget about hatreds, 
causes them to see only the universal human nature, 
teaches them how to take it on the chin and to be 
tolerant, It binds together all the children of 
Adam; binds them together with laughter, giggles and 
chuckles through the awkward and sympathetic antics 
of our characters. This is the great unifying power 
which brings us closer in this planet. That is why 
America is entering into this period. "Go West, 
you manL" Young men went West. Now that is at an 
end. You came here. Now young men have another 
plan. Instead of physical conquest - the mental, 
creative, artistic conquest is your goal. Ther 
period for the making of laughter, tears, gasps and 
thrills is at hand. I think you are a great army 
under the guidance of Walt. 

Under his guidance, all of you can, if you will, by 
working, say five years, be the leading men in the 
studio. That will put before you a lofty task be-
cause Walt's studio will have built a monument to 
this world which will be written into history. 

Some of you will think this is exaggerated. It is 
not if we can but look farther into the future. I 
want you to know that in this task we are working 
as citizens, as Walt Disney's studio employees, as 
artists and dreamers, all of have only one purpose; 
i.e,, to go to the bottom and find where this mama 
spring is which brings joy and now experiences to one 
million people; to find out how it is wound up into 
the best pictures which, on unwinding, create the 
thrill for these millions and disturbs their emotions 
and funny bones with such force that it keeps them 
hypnotized for seven minutes. 

What is this main-spring which causes these millions 
to laugh or gasp? Let us search. Let us go after 
it and sec where it is. Don't you think if we 

•  utilize all the experience of Walt and his studio, if 
we study and search together that we may come very 
close to it; that it will give you short cuts to un-
derstanding and will help to avoid lots of waste and 
energy and hit the nail on its head? Let us open 
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this clook and see its mechanism; see what it is 
that thrills the audience. What would be right and 
what would be wrong in a picture? You will be able, 
through conscious study, to develop in yourself a 
hunch and a sense of values. You will be able instinct 
ively to know what is timely and what is the most in-
teresting type of story; briefly, what is most appeal-
ing to the pubiic Through this knowledge you will 
find the mainsprin- When one.e you understand it - 
get it into your  you don 1 t need to remember 
the principles1 the methods0 Forget them. Just as 
when you learn to ±'ive - first you have to know what 
it is all about. But when you have learned, you drive 
subconsciously. The same is true in our pictures. 
Learn it, analyze it, check it up and when you have 
absorbed it - forgot it. Change it into a hunch which 
will work with a snap. To help you do so is the pur-
pose of this course. 

Ii the firstcturo we will develop the basis for 
the hunch and try to explain what the mthi.n-spring for 
success is, During those lectures we will study 
pictures already made,.as well as pictures in the 

making and projects. If, to be enthusiastic is to 
be a fool, as some people thing, then I am a fool and 
I would like all of you to be fools. Combine the 
enthuciasm of a fool with your practical knowledge and 
you will have the results necessary for this type of 
work, 

An artist must be a little crazy -. he must have the 
urge to express himself which cannot be suppressed. 
Feeling congenial with you I will be glad to talk 
to you any time of the day or even the night. Any - 
way, I do not sleep much - life- is too short and the 
creative life is so fbscinating. If you have some-
thing you don.?t understand and would like me to explain 
or help you, or go with you to a picture to analyze - 
anything I can do I will, because I an at your dis-
posal 0  I am your servant, not your boss. Giving you 
this privilege to exploit me, I want you to understand 
that I expect the same from you. I expect you to do 
this work conscientiously and intelligently. If you 
dont understand, please talk and ask, discuss, argue 
with me, ask questions until you do understand. If 
you sue things diiferontly, tell me ' . Let us discuss 
so as to find the right way until you are 100 clear. 
Walt expects this course to be paid for by showing 
that you are capable of accomplishment and he wants 
results. It is true that it depends on mc to make 
you understand so long as you are cooperative but 
when you do understand and still do not or cannot 
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create, then you cannot accuse your teacher. 
There is no way out. Walt will watch how you 
start in your work and will see all your sketches 
and suggestions for stories. Those of you who 
feel you dontt want to be here can always say so 
and your place will be taken by somebody else. 
That is the condition of our relationship - what 
I am to you and what you are to me. 

We will plunge into the mysteries of this spell 
or the hypnosis of the best pictures. I will 
try to open the clock and see this main-spring 
to find, out how it works upon the minds of a 
hundred or fifty millions of people who see it. 
I am going to psycho-analyze the values of the 
story. What is the reason that the suggestions 
for story cartoons given by thousands can never 
be used? How many children's stories are com- 
pletely unfit for animated cartoons? The technique 
for cartoons requires a certain type of story - 
a certain type of treatment which very few people 
know and you, who are studying, can do this work 
much better than any outsider. 

What types of stories are fit for the animated 
cartoon? What quality - how should they be treat- 

•  ed to make an excellent story - one that can be 
well animated and amusing and yet really grab the 
audience from beginning to end, What are the con-
ditions? Could somebody explain this idea? 

Algar: It would sh-w i -t our work the 
brevity of our pictures which 
makes it necessary to keep the 
story very simple with as few 
characters as possible. 

There should be one basic situation carried through 
to a logical conclusion. Characters must be con-
structed on the same plan. Their. actions should 
be motivated inwardly, no matter how ridiculous 
and apDarently nonsensical they are outwardly. 

How many leading characters should there be? 

Answer: At least two for contrast. 
There should not be more than four - after that 
the story becomes shaky.  .11 pictures must have 
one basic situation or setup. Situation should be 
explained to the audience. It should be planted. 

• 

 

 It should have a logical conclusion. It should 
have a head, tail and body. 
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We have several limitations. We should not have 
less than two leading characters but may have 
many others - as in mob scenes. In UTh e  Concert t ' 

there were two main characters. In "On Ice"we 
had four, There was the Duck, Goof, Mickey, Minnie 
and Pluto, Mickey and Minnie are always one be-
cause they arc a team. Likewise the Goof and Pluto 
are a team. So you can see that we can extend the 
leading ctharacters from two to five. Yet, would 
those leading characters in "On Ice" have been 
interestin and comprehensive with any background' 
In "On Ice' the value was not alone in the charact-
ers but in their background. Ice skating has a 
universal appeal and is known everywhere. Ice 
skating with its beautiful waltz movements is pleas-
ing to the eye and therefore, it was the setup, 
rather thcn the charactersf work that dominated. 
if On Ice" is not a situation. Call it rather, a 
setting. 

(Dr. Morkovin illustrates on blackboard) 

Situation predicament - created by the 
characters or into which the characters 

•  are invc1ved 

Locale and setting, 

The fact that "On Ice" took place on ice; that 
"Fire Brigade" took olace in a burning house and 
"Beach Party" took place on a beach - all of these 
pictures are indicative of locale. 

In searching for the cause of this speii, we find 
different items which contribute to the SUCCCS. 

There are about ten major sets of values which 
make pictures successful. There may be less and 
there may be more. One is situation-Predicament 
in which characters orc involved and which they 
create by their faults and troubles, That is one 
set of values. 

In "The Flying Mouse," what was the situation which 
involved the mouse into its predicament? What is 
the situation? His wings were the predicament, 
He wishes for wings, he got them and then they iruJI 
brought him trouble. What was the result of getting 
the wings? Ho lost all of his friends. He wanted 
to fly like the birds but the birds fled from him. 
He wasn't accoptcd He frightened his family and 
they threw all of their utensils at him. They 
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would not accept him. The people who accepted him 
were bats and he didn't want to be with gangsters. 
These are the troubles that happened to him when 
he achieved his dosire for wings Q  In this case, 
getting bho wings was the situation. By his desire 
to be something he couldn't be physically, for it 
isis not in the nature of a mouse to have wings, 
he brought about this situation-predicament. 

What created the trouble and fear in "Service 
Station?" 

AITSWER: Getting the car fixed in time. 

Pete orders them to remove the squeak in ton 
minutes or else! That created the situation-predica-
ment 0  This is the one item in the story. Let us 
find in each story this situation-predicament. Some-
times you will find pictures in which there is no 
situation predicament. 

Examples of this were given as "Funny 
3fljgt and"Water Babies. 

"Santa! s Workshop" and "Night Before 
Christmas" were also named as stories 
without the trouble producing predicament. 

Thus, we have two types of stories. Stories with a 
situation-predicament and stories without. We can 
see th.t both can be successful. If there is no 
situation-predicament, there is something else. 
In "Funny Bunnies" there is a substitute. In 
"Flying Mouse" there is suspense - he has one trouble 
after another; going through all of them he shows 
himself from different angles - doing things - re-
moving obstacles - going from bad to.worso. First 
we see him looking at the birds and envying them. 
We see that envy brewing.. He forgets to play with 
his brothors He has an obsession. We know ho is 
headed for trouble but he does not got it all at 
once  It comes in a series of misfortunes. The 
situation of the mouse is always building toward the 
climaxG When these misfortunes completely overwhelm 
him and are wound up to their highest pitch, it is 
then time to settle them in some manner. 

Each situation has three parts. In simple words you 
can say the head the tail and the body 0  We can al-
so say ;  the beinning, the middle and the end. What 
is the beginning? 

0 
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AITSWER: Establishing the characters) 
Establishing the characters, locale and situation. 
The bec J.nninE of the predicament or the causes of 
the prcdicanent, We will show a little cloud on 
the horizon which will gradually become a thunder 
cloud but at th3 beginning it is almost invisible. 
Perhaps we cannot see it but we can feel it. If 
you show the bi6 thunder cloud immediately you do 
not give the public time to warm up and they must 
be warmed up slowly. So we adua1ly wind up the 
emotions into what is called the climax. In "The 
Flying Mouse," the fairy returned, took away his 
wings and he ran home happ1y to his mother. 
Thereforo, the beginning consists of the introduct-
ion of character, locale and the establishment of 
situation-predi camont, 

QUESTION: Couldn't it also be called the 
buildup? 

ANSWER:  Yes, it is the plant and the 
buildup 

What is the body of the story. It is a series of 
situations by which the character experiences one 
difficulty aftor another. We will designate that 
as the complications of the story so that by the 
time the climax is reached, the body of the story 
is completed. When the middle of the story is 
well developed it has value plus - sometimes. 
Sometimes when the middle of the story is develop-
ed too much in cartooning it isdcad. If there is 
too much plot, too many actions, too much story - 
if it is too formal - then it is not good because 
in the seven minutes alloted to our pictures you 
have such a little time to attract the attention 
of your audience,. so that it is necessary to dis-
tri.butc in microscp1c amounts so much for story, 
character, character building, back'ound, ani-
mation, etc. 
Therefore, if there is too much story-action, and 
no room to show the character as a thinking and 
living character, it will be off balance. In 
"Flying Mouse" the story did not destroy the 
character - it helped it. 
In "Two Gun Mickey" you have lots of happenings 
and actions. This is the typo of story which was 
made not with the characterization in mind but 
with the actions of the character for action's sake, 
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Thorc was so irch action in "Fire Brigade" that 
only one character was given enough room to show 
its mental characteristics and that was the "Old 
Maid" in the bathroom. Close your eyes and you 
can see her laughing, singing amidst the fire, 
protesting against being aroused by her rescuers. 

In order to have a good character you nnst have - 
not action alone but also the emotion, feeling 
and thoughts of character. 

The action of the "Flying Mouse" was seen in his 
flying and in the rescue scone. His feelings and 
thoughts were revealed in another way. His attitude 
and mind were revealed when he was watching the 
birds, He was thinking and feeling. When he cried 
we had a different expression of fooling. In good 
situation-predicament the characters are not robbed 
of their vibrating, living qualities because they 
not only act displaying their physical and mental 
characteristics but they are Given an opportunity 
to think, to feel and to express their attitude. 
These are the things which make a character a living 
personality. 

You establish the physical attitude by their clothes, 
postures and mannerisms, For example: the Goof in 

W  "On Ice" is established by the song, "The World Owes 
Me a Living." We know, of course, that this song 
was established for the Grasshopper and his phil-
osophy. 

If a character is in an undeveloped and ununifted 
situation, as in "Fire Brigade" 

If a character is given lots of action and even 
if he has an interesting appearance, costume or 
mannerisms and is not given the chance for thinking 
or fooling, something will still be lacking to 
make him a living personality. Therefore, we may 
state that 'situation' is good when it gives the 
chance to think and feel. That is the test. 

'Situation,' roughly speaking, is good also when 
it allows space for gags and gags are built by 
this situation 0  It is good when it has a clear-
ness and reason for actions which aid the animator 
in seeing how the character should be handled. It 
can be tested in its value by its character develop-
ment and for its room for development of gags and 
for good animation. 

0 
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1ie  can also add that if the situation presents 
the opportunity for good music, the development 
of sounds and colors, then its value is increas-
edand could be graded an "A. If the situation 
misses some of thee points, then there is danger 
and it will fail unless there is a.substitue. 
In "Funny Bunnies," there is a substitute andwo 
will find it, 

There are various typos of situation-predicaments, 
For example: Pluto getting the fly-paper on him-
self though his own fault and Pluto in "On Ice," 
getting into trouble by the prank of the Duck. 
But Plutots predicament is one of other predica-
ments and not a predicament upon which the entire 
story hinges. 

The Goof's fi3hing through the ice does not depend 
upon Plutots actions. The Duck!s flight into the 
air is, in a way, a sort of punishment for teasing 
Pluto. So consequently, there is no basic situation 
in the picture, "on Ice." There is a series of 
smaller - not closely unified - situations. There 
are four smaller situations. We may disignate 
them as episodic situations connected by a locale 
and a familiar team in their adventures on ice. 

NE: The suggestion was offered that 
Pluto 1 s situ:.tin is a buildup 
for the entire picture and that 
the happenings of the others were 
kept in a secondary position for 
this reason. 

They are a series of predicaments. "polo" is a 
series of small predicaments, "Beach Party" is 
another. 

Could you find a story viithout any central sit-
uation predicament - with only small situations 
held together by the locale? 

"Funny Bunnies" was given as an 
example, 

"Funny Bunnies" is a series of activities without 
a prcdicruicnt 

Dr. Morkov±n a1:ed the class to prepare for the 
mext clos examples from points discussed, other 
than thoc menicn.0 in today's olass. He asked 
them to be ready to state in each picture wnethcr 

fl 
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. or not it had a basic situation-predicament or 
if it were a situationless picture.  If the 
picture has a basic situation, to be ready to 
state if it had a beCinnin., middle and a 
loical endin; whuther it was well developed, 
plausible an•.  realistic or whether it was false, 
insincere or completely impossible; whether it 
made room, nt only for actions and mental, 
and physical characteristics but also for feolin, 
thought and attitudes  f the characters; whether 
the situation helped the gas and gave them their 
necessary propelling power; whether the situation 
was goad and helped animation and why. Try to 
find what was lacking in pictures that were 
failures and what were valuus which made the 
picture a success. 

In the second te - pictures without the basic 
situation-predicament - ho asked them to be ready 
to state what compensation this picture had to 
offset the lack of basic predicament.  That is: 

A pictur  consisting only of activities 
L picture consisting of small predicaments 

In  ur next 3lass we will find out what was lack- 
jag in the pictures that failed. 

co::pIv: FAILUTES  00 PA1TIVE SUCCESSES 
Robber Kitten  Tortoise an  Hare 
C':kie Carnival  Band Concert 
Godoss of Spring  Cock Robin 
Thu : idea Touch 
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